Draft

Minutes

STRONGER Board Meeting

Teleconference

June 16, 2006

1.
Call to Order – Lori Wrotenbery called the meeting to order and noted the presence of the following on the call:


Kathy Martin
Wilma Subra



Leslie Savage
Mark Carl


Hal Fitch
Lori Wrotenbery


Don Garvin
Tom Stewart


Bill Hochheiser
Bob Sandilos


Bonnie Robinson
Mike Nickolaus (staff)


Dan Yates (staff)

2. Approval of May 31st Meeting Minutes – The approval of the May 31st minutes 


was tabled until the next conference call.

3. Status of State Reviews and Scheduling –
Kentucky – The review team will meet in Cincinnati on June 26-27 to finalize the draft report and will provide the draft report to the state agency on June 30th. 
New York – No date has been set for this review.
Others – Mike Paque and Jim Erb had a telephone conversation and will begin working on soliciting other states for reviews.
4. Appropriations Update – Nothing new was reported.  ACTION ITEM:  Tom Stewart will continue to monitor developments and will report to the Board.  
5. Contract for Administrative Support Services – This item was taken up after item 8, at which time the Board went into executive session to discuss the draft contract.  After the executive session Mike Nickolaus and Dan Yates were asked to make changes to the draft contract.  MOTION to approve contract with changes by Garvin, SECOND by Sandilos, APPROVED.  
ACTION ITEM: Lori Wrotenbery was given the authority to sign the amended contract during a scheduled meeting with staff the following Wednesday.
Note:  There was no item 6 on the agenda.

7. 2006 Stronger Work Plan and Budget – After identifying the following action items, the Board deferred further discussion of this item to the June teleconference.

ACTION ITEM:  The API money has not yet been deposited.  Bob Sandilos will follow-up and staff will monitor incoming funds.

ACTION ITEM:  Bonnie Robinson will follow-up on the EPA draw down.

ACTION ITEM:  Staff will prepare an update on the 2006 Work Plan and Budget and provide it the Board for the June teleconference.
8.
   STRONGER Accounting and Procurement Manual – Further discussion of this item was deferred to the June teleconference.  ACTION ITEM:  Staff will revise and re-distribute the manual to the Board for their review and action at the June meeting.  
9.
Other items – Mike Nickolaus and Dan Yates reported on their trip to Salt Lake City, where they met with Jim Carter and gathered STRONGER files for shipment to Oklahoma City.  The Board then discussed various other actions that must be taken to ensure a smooth transition of administrative support functions to GWPC.

ACTION ITEM:  Lori Wrotenbery will work with staff to open new accounts and transfer STRONGER assets.  Staff will verify current status of all STRONGER accounts.  
ACTION ITEM:  Staff will provide the Board an updated financial status report as soon as possible.

ACTION ITEM:  Staff will look into the problem with the website, which is down.

ACTION ITEM:  Fix the AOL problem.


In addition, work will continue on the following pending action items:

ACTION ITEM: Jim Carter will draft a letter for Lori’s signature before the Board’s May meeting thanking them (Bear West) and requesting transfer of files to the new entity.
ACTION ITEM: Jim Carter will follow up with thank-you gifts for Jim Erb and Terry Adamson before the Board’s May meeting.  
ACTION ITEM:  Arrangements will be made for Kathy Martin to attend the IOGCC and Board meetings in Austin in October.  
10.
2006 Board meetings - (All meetings are conference calls at 9:00 am Central time unless otherwise noted)

July 21st
Aug 17-18th (face-to-face, planning meeting, location to be determined)

September 15th
October 17-18th (face-to-face, Austin, TX)

November 17th 

December 14-15th (face-to-face, annual meeting, location to be determined)

ACTION ITEM:  Staff will analyze the options and costs for the two or three board meetings in the last half of this year.
11.
Adjournment – On motion and second, the meeting was adjourned at 10:28 a.m.
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