Minutes

STRONGER Board Meeting

Teleconference

July 21, 2006

1. Call to Order – Lori Wrotenbery called the meeting to order and noted the presence of the following on the call:


Lori Wrotenbery
James Collins
Wilma Subra



Leslie Savage
Tom Stewart
Hal Fitch


Don Garvin
Kathy Martin
Bill Hochheiser



Mark Carl
Bonnie Robinson
Jim Erb


Dan Yates

2. Approval of May 31st and June 16th Meeting Minutes – Motion to approve minutes from May 31st and June 16th  by Garvin, Second by Leslie – PASSED.
3. Status of State Reviews and Scheduling –
Kentucky – The draft report is out to state and observers for review and comment by the state and is due back on August 8th.  A review team conference call is scheduled for August 10/11.  The final report will be presented to the board for their approval on the August call.

New York – Brad Field plans to talk to Rick Bender before setting a date regarding the time and energy vs. return for participating in a state review.

ACTION ITEM – Jim Erb will follow up with Brad next month (process should start at least 3 months out from review).

ACTION ITEM – Jim Erb will provide the Board with the list of initial team members from the 1994 review.  Jim Erb and Staff will follow up by collecting current contact information for the initial team members.

ACTION ITEM – The board needs to find a state for a review in the spring.  Wrotenbery, Paque, Wilson and Erb will compile a list of likely candidates for spring and will report to the board.
4. 2006 Stronger Work Plan and Budget – 

ACTION ITEM:  The API money has not yet been deposited.  Bob Sandilos will follow-up and staff will monitor incoming funds.  Bob Sandilos informed the board via e-mail that Stephanie Meadows says the API money is coming.

ACTION ITEM: Do we have a commitment from API for next year?

ACTION ITEM:  Yates & Erb will prepare a budget for doing two more state reviews and submit to the Board.

ACTION ITEM:  Staff will prepare an update on the 2006 Budget and a draft 2007 Budget and for the July teleconference.

The Board discussed whether or not there was a need to continue to keep a PR firm on retainer and whether or not it was better to handle PR on an as needed basis.
Motion by Stewart to suspend the retainer with Highland PR, Second by Garvin - PASSED

ACTION ITEM: Staff will suspend the retainer with Highland PR until such time as the Board deems necessary.
5. STRONGER Accounting and Procurement Manual -

STRONGER has drafted, but not yet approved, an Accounting and Procurement Manual.  With the addition of a new contractor for staff services, the Board should review and approve the manual.
ACTION ITEM:  Staff will review draft accounting and procurement manual and offer comments to stronger board.
6. Other items – 

ACTION ITEM: Jim Carter will draft a letter for Lori’s signature before the Board’s May meeting thanking them (Bear West) and requesting transfer of files to the new entity. – Update – Dan will look for outline for this letter in the STRONGER files.

ACTION ITEM: Jim Carter will follow up with thank-you gifts for Jim Erb and Terry Adamson before the Board’s May meeting.  
ACTION ITEM:  Arrangements will be made for Kathy Martin to attend the IOGCC and Board meetings in Austin in October.  
ACTION ITEM: Staff will continue preparing balance sheets and expense reports as is with comparison to budget for each teleconference.

ACTION ITEM: Staff will send out updated roster to the Board.

ACTION ITEM: Lori Wrotenbery will open a performance evaluation document for staff.

ACTION ITEM:  Staff will research possible appreciation gifts for Erb, Adamson, and Carter.

ACTION ITEM:  Lori Wrotenbery will invite Jim Carter to attend the upcoming meeting.

7. 2006 Board meetings * Updated - (All meetings are conference calls at 9:00 am Central time unless otherwise noted)
· Aug 18th
· September 15th
· October 17-18th (Board Retreat - Austin, TX)

· November 17th 

· December 14-15th (Annual Meeting – Oklahoma City, OK)

The Board discussed locations for the upcoming face-to-face conferences.  Since several members will already be attending the IOGCC meeting in Austin it was decided that the Board Retreat will be held on the day following the IOGCC business meeting.  The December Annual Meeting will be held at the GWPC Headquarters office in Oklahoma City, OK.
ACTION ITEM:  Staff will make arrangements for the Board Retreat to be held on October 17-18 in Austin at the Texas Railroad Commission or the IOGCC Conference Hotel.

ACTION ITEM:  Staff will make arrangements for the Annual Meeting to be held in Oklahoma City on December 14-15 at the GWPC office.

ACTION ITEM: Staff will provide information for board to make travel arrangements to the face-to-face meetings.  
8. Discussion of Procedures for Public Participation –
Leslie Savage offered some changes to the procedures for public participation in state reviews in order to better explain how the general public can take part in the review process.
Motion by Garvin to approve changes to the press release as circulated by Leslie Savage and revisit and review the concept of public participation in state reviews on the next conference call, Second by Martin – PASSED.

ACTION ITEM – Leslie Savage will make draft changes to State Review Participation Policy and distribute to the Board for comment.  
ACTION ITEM – Add the phrase “and official observers” to the state review press release.

9. Appropriations Update –

ACTION ITEM: Tom Stewart will continue to monitor developments and will report to the Board.
10. Motion to move into executive session by Martin, Second by Savage – PASSED.

11. Motion to Adjourn by Garvin, Second by Stewart - PASSED
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