Minutes

STRONGER Board Annual Meeting

Oklahoma City, OK

December 14-15, 2006

1. Call to Order – Lori Wrotenbery called the meeting to order at 9:00am CDT and noted the presence of the following on the call:

Lori Wrotenbery, Oklahoma Corporation Commission, STRONGER Chair, State

Jim Collins, JWC Consulting, STRONGER Vice-Chair, Industry
Wilma Subra, Subra Company, STRONGER Secretary/Treasurer, Environmental

Leslie Savage, Texas Railroad Commission, State

Tom Stewart, Ohio Oil & Gas Association, Industry (Joined via teleconference on Dec. 15)

Robert Sandilos, Chevron, Industry

Hal Fitch, Michigan Geologic Survey, State

Don Garvin, Trout Unlimited, Environmental

Kathy Martin, Sierra Club, Environmental

Rick Bender, Kentucky Division of Oil and Gas Conservation, State
Dan Yates, Ground Water Protection Council

Mike Paque, Ground Water Protection Council

Mike Nickolaus, Ground Water Protection Council

Tom Stewart was unable to attend in person as the Ohio legislature was in session.  He noted via email that he planned to join via teleconference on the second day (December 15th).
Lori Wrotenbery reviewed the Annual Meeting agenda and asked for any changes or comments from the Board.
2. Minutes – The Board discussed the format of meeting minutes and offered staff several comments including:

· The addition of names and affiliations to the roll call
· Using first and last name at all times in minutes and denoting affiliations for names not included in the roll call
· Noting officer positions and stakeholder groups in roll call
· Quicker release of the minutes to the board
· Recording more background discussion in the minutes to support each action item

· Reading back the action items during the meeting to assure proper dictation
The board offered several changes to the November and October minutes and asked staff to make those changes for board approval on the following day.
The board discussed the Administrative CD and noted that an update had not been made in sometime.  They also pointed out that newly elected board members needed to receive copies of the CD.
ACTION ITEMS - Update the Administrative CD that contains all rules/procedures/guidelines for STRONGER and for state reviews and distribute to all Board members.
The board discussed possible environmental program areas in which a STRONGER like process might be beneficial.  Several ideas were offered.  Rick Bender commented that guidance documents are being released on carbon sequestration and may be an opportunity for a review process similar to STRONGER reviews.
Mike Paque reviewed the upcoming trip to Mississippi to present STRONGER and GWPC’s Risk Based Data Management System (RBDMS) to the Mississippi Oil and Gas Board.  Mike will represent GWPC and Lori Wrotenbery will represent STRONGER.  Lori and Mike will work on a presentation for the meeting.  Lisa Ivshin (Mississippi Oil and Gas) expressed interest in having a STRONGER review.
3 – Pending Action Items
The Board reviewed the pending action items and noted which had been completed.

· ACTION ITEM - Mike Paque is planning a trip to Mississippi in December (12-20-06) possibly accompanied by Leslie Savage.  Wrotenbery will follow-up by phone. Completed
· ACTION ITEM – The Board will review and pass a work plan and budget for 2007 at their December meeting in Oklahoma City. Completed
· ACTION ITEM – Dan Yates and Lori Wrotenbery worked on the Accounting and Procurement Manual.  Staff will update the manual and propose updates at the December meeting including updates to the Treasurer’s responsibilities and structure for the competitive bidding / procurement processes. Completed
· ACTION ITEM – Staff will make changes to powerpoint charts and email to board. Completed
· ACTION ITEM – Mark Carl will send state review committee chart to staff. Completed
· ACTION ITEM – Bill Hochheiser will check on 7.476 equivalent used by EIA. Completed
· ACTION ITEM – The Board will consider approval of the state review committee’s nomination of Rick Bender to fill the vacant seat. Completed
· ACTION ITEM – The Board will consider nominations of seats currently held by Collins and Subra. Completed
· ACTION ITEM - Representatives from the GWPC Executive Committee will join STRONGER in December in OKC to discuss the application of a STRONGER type process for other environmental programs. Completed
· ACTION ITEM – A small group led by Don Garvin will review the document outlining public participation in state reviews. Completed
4 – Election of 2007 Board Officers
Don Garvin announced that the environmental stakeholder group had met and nominated Wilma Subra for another 3-year term.  Wilma agreed to serve another term ending in 2009.

Bob Sandilos reported that the industry stakeholder group nominated Jim Collins to a new 3-year term to end in 2009.
Rick Bender was nominated by the IOGCC state review committee to serve a 3-year term ending in 2009.
Motion by Don Garvin to nominate Jim Collins as President of Corporation and Chairman of the Board for 2007, Second by Kathy Martin, PASSED.
Motion by Jim Collins to nominate Wilma Subra as Vice-President of the Corporation and Vice-Chair of the Board, Second by Garvin, PASSED.
Motion by Leslie Savage to nominate Hal Fitch as Secretary/Treasurer of the Corporation and Board, Second by Bob Sandilos, PASSED.
The board asked staff to send a copy of Bylaws to all the Board and the update of the CD of standard operating procedures.

5 – Status of State Reviews and Scheduling
The board asked for an update on the financial status of the Kentucky Review.  Staff reported that they expected no further costs associated with the Kentucky Review.

Lori Wrotenbery discussed the need to re-initiate the process of a debriefing between the board and the director of reviewed programs upon completion of the review.  Leslie Savage suggested that such a debriefing be added to the state review process checklist.  Mike Nickolaus reported that a new administration can make detrimental interpretations of past reviews (i.e. a significant number of recommendations may lead them to believe that the program is failing).  New state leadership has no frame of reference for the state review process and the subsequent recommendations.

Rick Bender mentioned that it would be helpful for a STRONGER representative to go to the state after a review is published to brief leadership/commissioners/legislatures on the recommendations and outcomes of the state review.  Leslie Savage offered that such a visit should be coordinated with the state director and should include a member of the review team.

Lori Wrotenbery reported that there has been no further conversation with M.L. Korphage from the Kansas Corporation Commission.  She and Mike Paque will follow up after the New Year.  Mike Paque said he would follow-up with a phone call and may include Bill Bryson, Kansas Geologic Survey, on that call.
Bob Sandilos said that there may be a need to do more outreach similar to the trip to the Mississippi Oil and Gas Board in other states.  Lori Wrotenbery reported that Colorado had previously indicated they would not be available for a review until at least 2007, so there may be a need to follow-up with Colorado in the coming year.

Lori Wrotenbery also reported that she had talked to Larry Bengal (Arkansas Oil and Gas Commission) earlier in the week about the possibility of a state review.  He is now working on revised rules rather than legislative changes which may make a state review possible in Arkansas.  He asked STRONGER to follow-up with him in January on the process.
Mike Paque reported that there is a possibility of doing a state review in Nevada, and said that he would follow-up with officials there.  Lori Wrotenbery stated that Mississippi and Nevada are the most likely candidates for reviews in the first 5-months of 2007.

The board discussed the possibility of using the STRONGER review process to review BLM oil and gas waste management.  Which entities hold the regulatory authority in each state will vary and will affect whether or not reviews are possible.
Wilma Subra expressed concern that two reviews could be completed within the 5 month time frame.  The current administrative contract covers the staff services required for two reviews.  The contract ends at the end of May, and no staff services on reviews is guaranteed after this date.  

The board considered follow-up with Utah and New York for future reviews.  The increase in oil and gas production in many states is causing an increased strain on oil and gas agency staff leading to time allocation problems for states committing to reviews.
Bob Sandilos reported from the API Executive Committee on Environmental Conservation meeting that there was a perceived challenge of adding value because of the mission and modest budget of STRONGER.  Attendees of the ECEC felt there may be a need to prioritize activities to make sure that resources are directed to those activities with the most value.  Bob also reported that the ECEC believes there is a great value in the continued existence of STRONGER.  He also said that API is looking into a public relations / education initiative for oil and gas industries.  API also supports the cooperation of the UIC peer review and STRONGER review processes.

ACTION ITEM – Send a copy of the Virginia review and the light review questionnaire to Russ Land (Nevada Division of Environmental Protection) and follow-up with a call from Lori Wrotenbery and Scott Kell on the review process.
6 – STRONGER Performance Evaluation
The board discussed several options for upcoming reviews and debated how small of a program they would consider for a review.  They also discussed whether STRONGER might consider a regional review of several small programs, spending a half day in each program.
In light of only completing one review in 2006, the Board discussed some of the impediments to state reviews.  They discussed whether it would be possible for someone outside of state government to help answer the state questionnaire and then send it to the state to edit/update.  
Only a person integrally knowledgeable about the state program (former employee, retiree) would be effective.  However, this might hinder the full benefit to states of undertaking the review process (less state buy-in).  If such a process was used, states would still need to be very involved, this person would act as an assistant to staff, not a lead person on the questionnaire.
The Board discussed updates to the STRONGER Brochure for recruiting states.  A new brochure should contain a section of relevance and value of state reviews with quotes from states.  It should also include a chart that shows how many recommendations have been met throughout the STRONGER process.  The Board also discussed the creation of a portfolio for state directors on STRONGER reviews which could contain several pieces of media possibly including a check-list for a state review.
The Board discussed several other barriers to state reviews including Political barriers (resistance to oversight of state programs), administrative barriers (too busy, not knowledgeable about the review process), guidelines, and split jurisdiction.

Rick Bender added that post-report help for states such as a meeting with state officials might be beneficial to states and could be used as a selling point for reviews.  Mike Paque offered that more follow-up and reporting of how states are using reviews to leverage their program could also be beneficial.
Don Garvin pointed out that there may be a point where the state review process (the expense of time and effort) reaches a point that is greater than the benefits received.  This may be a natural product of the age of the state review process.  Most states have a regulatory structure that did not previously exist (including bonding, plugging, and other structural elements of a good program).  He asked if there was a way for this program to determine if a state program is being implemented successfully. 
Rick Bender said that in Kentucky he would like to reach a point where there are no further recommendations on what this process reviews, but maybe there are other parts of the program that are in need of review.  Several questions could be asked such as:

· How is the program improving human health and the environment?

· Are we using the correct measures?

· What are the meaningful measures?

· What data is required?
The three Pennsylvania reports show the progression of the review process and how the subsequent reviews help improve state programs and reach a goal.  The review process exists because of the importance of an independent review of the program (stakeholders) not just the state government’s opinion.
The board engaged in a brainstorming process to categorize the reasons states might be opposed to a review and whether or not STRONGER could solve these problems.  The chart below is the result of that process.
	Excuses
	Can Board Affect?
	States
	Greater than 10 years since review
	Which state is easiest to “fix”

	1 – Time Shortage
	Internal assistance

External assistance

Better communicate value
	NY (Sovas)

Al (Oltz)

KS (Bryson)

FL

CO
	CO

AL

NY

KS
	

	2 – Political Adversity
	Networking

Election

Review team make-up
	MT (enviro) CBM

AK (enviro) ?

ND (IOGCC) + CO bad review

CBM – MT, AL, WY, UT
	MT

AK

WY

ND
	

	3 – Split Jurisdiction
	Networking
	AR, IL (new O&G director)
	AR

IL
	

	4 – Guidelines revision rebuke
	Optional

Explain
	ND
	
	

	5 – Too Little Production
	
	NV (geothermal)

NE, SD, FL, ID, AZ, MD, MA, GA, NC, SC
	
	

	6 – Increased  Production
	See time remedy
	AK, NY, KS, CO
	AK

KS
	

	7- Misconception of the review process
	
	NE (Sydow) opposed

FL

MS

IL
	MS
	

	8 – What value is review
	
	NY (plugging fund)

SD ($)

UT

NV
	UT
	


XX- greater than 1.5% of US production
XX- initial but no follow-up review
During this brainstorming process the Board also offered some suggestions for recruiting additional states for reviews including:

· Holding Board meetings in states targeted for review

· Creating a matrix which outlines responsibilities for each target state

· Creating a document on the STRONGER board’s perspective on each state and their issues with state reviews

ACTION ITEM - Rick Bender will follow-up with Brad Field in New York regarding a state review.
ACTION ITEM – Bob Sandilos and Rick Bender will initiate contact in Colorado regarding a state review.

The Board adjourned the Meeting at 5:00pm on December 14th.
The Meeting was called to order the following morning (December 15th).  The Roll was the same for the previous day and the Board was joined by Tom Stewart (Ohio Oil and Gas Association, Industry Representative on STRONGER Board) via conference phone.

The board split into small groups to discuss public participation at state reviews, the 2007 budget and workplan, and the accounting and procurement manual.  The public participation group offered a review of their changes to the current public participation document.

ACTION ITEM: Staff will make those changes and email the document to the board at large and make necessary changes to the website.
ACTION ITEM: Don Garvin will review “rules of participation” for consideration of changes for local stakeholder involvement at the next board meeting.
Motion by Kathy Martin, Second by Jim Collins to accept the changes to rule of participation in a Stronger state review as offered by the small group.

Lori Wrotenbery and Kathy Martin reviewed the accounting and procedures manual and offered some changes.  The board discussed several changes and edits to the manual and clarified some questions on travel procurement procedures and air fare.
Motion by Tom Stewart, Second by Kathy Martin to accept the Accounting Manual with changes as discussed, PASSED.

ACTION ITEM – Staff will put together a budget for a “small” state review.

The Board discussed the current financial standing of STRONGER, Inc.  Acknowledging a current bank balance of $122,000 and not expecting the API grant to be transferred until June or July, the Board approved the following Budget for January-July 2007.

Administration
36,000

Miss Review

30,000

NV Review

18,000
Appropriations
20,000

Guidelines

3,000

The Board asked that a future agenda item on upcoming calls will be to catch up with state debriefs for the following states: Michigan, Kentucky, Oklahoma, Indiana, and Ohio.
Motion by Don Garvin to accept the draft workplan and budget for calendar year 2007 through the end of June, Kathy Martin second, PASSED.
Leslie Savage reviewed the planned Guidelines meeting in March.  Several states are expected to attend.  The goal is to build consensus on an update to the guidelines that would be supported by the states.  STRONGER will send an invitation to the official IOGCC list and specifically work with the states that have major concerns with the guidelines revisions.  The Board asked what, if anything, each stakeholder group could do to help mediate the concerns of the states that are currently opposing guidelines revisions.  
ACTION ITEM – Staff will schedule a conference call on guidelines before the March meeting.
The Environmental Board members acknowledged the need for an action plan for recruiting environmental stakeholders for reviews in Mississippi and Nevada.  The Board will also work on recruiting team members as soon as reviews are confirmed.  Wilma Subra volunteered herself as a team member and to help find another person for Mississippi.   Kathy Martin volunteered to help find environmental team members for Nevada.
Mike Paque suggested that one possible future funding source for STRONGER would be private foundation grants and discussed the possibility of joint GWPC/STRONGER projects and initiatives.  He said there may also be federal grants from EPA, DOE, and other agencies for projects with an emphasis on protecting current and future public drinking water supplies.
The Board discussed the supplemental environmental project lists maintained in several states and whether or not they can aid in paying for state reviews. 

Motion by Garvin to approve both October and November minutes as amended, Second by Collins, PASSED.
ACTION ITEM – Staff will send a monthly financial report to all voting members on or near the 7th of each month.
The Board discussed and agreed upon a meeting schedule for 2007.  All meetings are conference calls held at 9am Central unless otherwise noted.

2007 Meeting Schedule



January 19

February 16

March 16

April 27

May 18

June 8

July 13

August 17

September 14

October 19

November 9
December 13-14 Annual Meeting
Throughout the meeting, the Board placed several items in a “parking lot” to be discussed at future meetings.  These included:
· Make sure staff have copies of all templates, documents, and procedures, update the administrative CD and give to all Board members

· Review the possibility of GWPC/STRONGER co-reviews of state CO2 Geo-sequestration programs
· Consider other applications of a STRONGER-like review process (i.e. CBM, C02, CAFOs, drinking water programs, and pipeline integrity)
· Catch-up on debriefing with state oil and gas directors for OK, IN, MI, KY, and OH

· Discuss the review follow-up process for coordination with states and recommendation implementation support

· State Review checklist and attachments

· Update the STRONGER Brochure

ACTION ITEM – Create state review critique sheets for the KY review.
The meeting was adjourned at 1:45pm.

