
Draft Minutes 
STRONGER Board meeting
April 21-22, 2005
Columbus, OH 
1. Call to Order - Don Garvin called the meeting to order and noted the presence of the following:


Wilma Subra
Terry Adamson



Jim Carter
Jim Erb


Rachel Fenton
Mark Carl


Lori Wrotenbery
Jim Collins


Tom Stewart

2. Approval of March 10, 2005 Board meeting minutes - Lori Wrotenbery noted some needed changes. Jim Erb moved approval, Jim Collins seconded and the minutes were approved.
3.
Status of Action Items from March 10th meeting – Jim Carter reported on the status of action items from the Board’s March 10th meeting. Several of those items have been completed and several are on this meeting’s agenda for action. One was set for continuing action:
ACTION ITEM: Bear West will distribute the current versions of the questionnaires to the Board to make sure the right ones are being used. Questionnaires will be distributed prior to the Board’s May conference call.
4.
Guidelines revisions discussion - 
The Board reviewed the revisions to the 2000 Guidelines prepared by the three workgroups and by the Board at its August, 2004 meeting. It was requested that a list of definitions of acronyms be added to the Guidelines. Based on the changes made by the Board and recorded by Bear West, Jim Erb moved approval of the revised Guidelines for public distribution and comment. Lori Wrotenbery seconded the motion and it was approved.  ACTION ITEMS: Bear West will modify the Guidelines as directed by the Board, will format them in a strike-out/underline format and will distribute them broadly for public comment. The distribution will note that comments are to be received by Bear West by June 17th. Bear West will also email the final performance measures section to Don Neeper to let him know that this is the draft that the Board is now considering. 

The Board then discussed meeting to review the comments received and prepare a document for review and action by the IOGCC at its Jackson Hole meeting. The Board tentatively decided to discuss the recommendations at its Retreat in July. 

5.
Funding Update – 
· CY 2005 Budget approval – The Board discussed STRONGER activities to date in light of the proposed 2005 budget, which was drafted effective January 1, 2005. After some Board discussion of different drafts, Jim Carter clarified that the budget that was sent out to the Board is the correct version. Jim Erb moved approval, Jim Collins seconded and the budget was approved. ACTION ITEM: Jim Carter will send Mark Carl a spreadsheet of the approved budget. 
· Appropriations - Lori Wrotenbery suggested that, in its communications, STRONGER be clear that EPA is not encouraging Stronger to go after an earmark. Wilma Subra asked that the Bear West memo concerning the Washington meetings be amended to include the names of meeting attendees. Jim Carter explained that no federal funding is supporting the appropriations efforts. That funding is provided from the API grant.  ACTION ITEMS:  Bear West will ensure that its communications do not suggest EPA support of the appropriations efforts. The meetings memo will be amended to include a list of who attended the meetings. Bear West will add a date and title on the footer on all of the documents that are sent to the Board.
6. Travel and meeting expenses review – Jim Carter introduced and discussed a travel expenses memo he previously distributed to the Board. Jim explained that he calculated average per person meeting costs. He noted that airplane travel booked more than two weeks in advance is about half the cost of day of travel tickets. The Board agreed to try to make airline reservations two weeks or more in advance of Board meetings. Terry Adamson asked about conference calls. Jim reported that a Board conference call is now an average of $90.00 as compared to $400.00 with the previous service. The Board discussed their varying locations and ease of travel. It was suggested that meeting locations be carefully chosen. Jim Carter pointed out that hotels are more likely to offer better rates to the group if it schedules multiple meetings at that location. The Board and Bear West will coordinate to economize on meeting-related travel expenses.
7. Current State Review Status  - 
· Ohio – Bear West reported that the review report is complete and ready for distribution to state and observers for comment. ACTION ITEM: Bear West will distribute the report to the State and official observers on Monday, April 25th.
· Oklahoma – Jim Carter reported that the team will have a conference call to complete the report Wednesday evening, April 28th ACTION ITEM: Bear West will subsequently send the report to the state and observers.
· Indiana – Jim reported that the report is completed and ready for publication. Lori Wrotenbery suggested that STRONGER contact the new Indiana director and bring him up to date. ACTION ITEMS: Bear West will finalize report formatting and will send it to the Board for review and publication by April 29th. Bear West will contact Bruce Stevens, the new director, to brief him on the report. 
The Board discussed ideas to help keep review teams on schedule. One is to schedule both the in-state review and the report-writing meeting dates when the team is organized. Another is to work on developing a rough draft report before the team leaves the in-state review.  Jim Erb suggested that the report-writing procedure is spelled out in the Rules of Participation, but is not generally followed. If the procedure were followed, the report would be completed in 3 ½ to 4 months. Terry Adamson suggested that the Board approve any variation from the approved procedure. It was suggested that the team leader report to the Board on progress every month. 
ACTION ITEMS: Bear West will report monthly to the Board on the status of reviews. Bear West will also request the team leader to update the Board monthly as to the state review progress. 

8.
Future Review Status  -
· Kansas - No firm date for the review has been established yet. It is planned for October, 2005. The Board should begin to discuss team members
· New York – The review has been scheduled for September, 2005 and the questionnaire has been sent. Team members should be discussed.
· For 2006, Arkansas, Alabama, Colorado, Kentucky are candidates for reviews. Jim Carter will follow up with Utah. Terry Adamson suggested that dates for the planned 2006 reviews be set in the fourth quarter of 2005. 
The Board discussed funding for IOGCC support of the state review process. Tom Stewart suggested that the Board work to improve coordination with IOGCC on both funding and support of the states in preparing for reviews. The Board suggested that a meeting with IOGCC be scheduled to develop a plan to coordinate STRONGER and IOGCC efforts. Lori Wrotenbery suggested approaching David Fleishaker, the Oklahoma IOGCC official representative, about ideas.  ACTION ITEMS: Terry Adamson will contact Morris Korphage (Kansas) to discuss a review date. Bear West will follow up once a date is set.
9.
Future Board meetings -  
Jim Erb and Lori Wrotenbery will be attending the IOGCC mid-year meeting in Anchorage and will attend the State Review Committee meeting.
May 19, conference call*
June 9, conference call*
July 21-22, Board retreat, Park City Utah 
August 19, conference call* 

September 21, Jackson Hole IOGCC meeting 
October 13, conference call*
November 10, conference call*
December 8 & 9, New Orleans Annual Meeting 


Renaissance Arts Hotel. Thursday 1-5, Friday 8-Noon

(*All conference calls will start at 10:00 Eastern time) 

3. Other items
· EPA has scheduled a meeting on storm water runoff from oil and gas construction activities in Dallas on May 10, 2005. Lori Wrotenbery is attending on behalf of the OCC and can inform the meeting that Stronger is in the process of developing stormwater guidelines. Tom Stewart indicated that an industry group has asked that Stronger review a draft set of best management practices for stormwater (the RAPPS document) and provide feedback. Jim Erb suggests that, if the Board intends to review any BMPs, it review several from several sources. Tom Stewart indicates that this group is asking for a critique, rather than an endorsement, of the RAPPS document. Jim Erb reported that Jeff Smith, EPA Office of Water, had called to inquire whether STRONGER is a certifying agency, which it is not. He asked if STRONGER would like to be involved in discussions toward resolving the stormwater issues. The Board discussed the pros and cons of offering a critique of the RAPPS document and its interest in pursuing further conversations with EPA. ACTION ITEMS: Wilma Subra will call Bruce Baizel to discuss the RAPPS document and will report to the Board. Jim Erb will report to Jeff Smith that the Board is interested in further discussions on stormwater management.  Bear West will provide the draft Guidelines and some briefing materials to Lori for the EPA meeting.
· Bonnie Robinson suggests that beneficial uses of E&P wastes and waste minimization are becoming increasingly important and should be emphasized in future grant applications. 
· Jim Carter reported that the time is approaching for IOGCC Chairman’s Stewardship Awards. The Board asked that Bear West submit an application for STRONGER, clarifying that STRONGER is separate entity from the IOGCC.  ACTION ITEMS: Bear West will submit a proposal and make it clear that IOGCC and Stronger are separate entities. 

· Jim Carter distributed a Louisiana newspaper article mentioning the review for the Board’s information. 

· Jim Erb reported that a member of the Indiana review team wants to include a finding and recommendation regarding information made available after the review was completed. The Board felt that such information should not be included in the review report.

· Terry Adamson reported that he will be briefing the API’s Environmental Committee on STRONGER accomplishments and activities, and requested some briefing materials. ACTION ITEM: Bear West will send Terry material for the meeting.. 

· Jim Erb suggested that it may be appropriate to list some of the state’s and other stormwater management BMP’s on the STRONGER website. The sense of the Board is to wait for Wilma’s report on the RAPPS document and discuss the idea at a future meeting. 

· Jim Carter gave an update on the Board’s meeting with WGA to discuss the WGA’s Coalbed Methane BMPs. He reported that WGA published the BMPS as a reference resource, and does not have any particular next steps in mind. Jim reported that WGA expressed interest in the stakeholder review process and asked whether STRONGER’s scope extended to other kinds of issues. Jim suggested this question as a topic for the Board’s July retreat. ACTION ITEM: Bear West will place the scope of STRONGER’s interests on the agenda for the retreat. 

· Lori Wrotenbery asked about the Board’s policy on Board members who can’t fully participate in Board activities. The sense of the Board is to add this item as a retreat discussion. ACTION ITEM: This policy question will be placed on the retreat agenda. 

· Jim Carter reported that he had contacted Tom Richmond about a follow-up meeting between the Board and western states representatives to discuss the State Review Process and incentives for those states’ participation. ACTION ITEM: Jim Carter will call Tom Richmond to suggest a meeting at the IOGCC meeting in Jackson.
11.
Adjournment – On motion and second, the meeting was adjourned. 
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