Minutes

STRONGER, INC.

Board Meeting
December 9, 2004
Oklahoma City 
1. Call to Order – Don Garvin called the meeting to order and noted the presence of the following:

Jim Erb
John Ford



Terry Adamson
Lori Wrotenbery

Wilma Subra
Mark Carl


Leslie Savage
Jim Collins


Don Neeper
Bill Hochheiser


Laura Hanson
Jim Carter


Tom Stewart participated by telephone

2. Approval of Board meeting minutes – Don Neeper moved and Lori Wrotenbery seconded approval of the Oct19th and 20th Board meeting minutes, and they were approved. Wilma Subra requested that the meeting notes from the 19th and 20th be clarified to show who was speaking. The Board requested that copies of  the letters to the participating state directors be distributed to the Board. Jim Erb moved adoption of the November 12th meeting minutes, Don Neeper seconded, and the minutes were approved.
3. STRONGER Business Meeting
· Election of Officers – Jim Collins nominated Terry Adamson as Secretary/Treasurer, and Tom Stewart seconded the nomination. Wilma Subra nominated Don Garvin as Chairman and President, and Lori Wrotenbery as Vice-chair and Vice-president. Leslie Savage seconded that nomination. The Board approved the slate of new officers. Don Garvin thanked Tom for his service as Chairman.
· Jim Erb noted that the IOGCC State Review Committee has nominated Lori Wrotenbery to continue as a state representative on the Board. Tom Stewart and Lori Wrotenbery were approved as continuing Board members with terms expiring in December, 2007. Don Neeper’s term ends on December 31st, but he has agreed to extend his membership for two months or until a replacement Board member has been nominated, whichever is earlier. Don Garvin thanked Don for his service and willingness to continue to serve. Jim Erb noted the pending retirement of Dan Derkics and proposed that the Board express its thanks and best wished for his service, and the Board agreed.
· EPA FY 2004 Annual Report. – Jim Carter presented a draft Annual Report of  activities for the 2004 federal fiscal year. The Board suggested several changes. Don Neeper moved approval of the report for submittal to EPA. Jim Collins seconded and the report was approved.
· Financial status report. – Jim Carter presented a summary of revenues and expenditures for the federal fiscal year ending on September 30th, 2004. The Board asked that the annual expenditures be placed in context reflecting the status of each state report. It was also suggested that a cost-to-date report for each review to facilitate future budget preparation. The Board also decided to make its fiscal year the calendar year, but to prepare a five quarter budget in September of each year. ACTION ITEMS: Bear West will distribute state review cost reports for each review.  
4. Review team nomination process 
· Team nomination process - Terry Adamson pointed out two articles regarding the State Review Process in the IOGCC newsletter, and thanked Mark Carl and IOGCC for the coverage of STRONGER activities. Terry also introduced draft changes to the Rules of Participation to clarify the team member nomination process. It was suggested that the sequence of events be very specific so that it is clear to all the participants.  Don Garvin observed that timing of the communication may be the most significant issue for a state and the Board. The Rules should be distributed to the state with the Questionnaire. Mark Carl suggested that the changes to the process and Rules be communicated to the states as part of the State Review Committee update. Leslie will make changes to the draft and distribute it to the Board.
· Review Team size – Terry Adamson reported that the subcommittee recommends a six-member team for all initial and follow-up reviews, and a three member team for short-form reviews. The Board asked that BW send out information on initial reviews when discussing team nomination including initial team members, number of recommendations, date of review, etc. On criteria for short-form initial reviews, Terry Adamson discussed the criteria suggested reported that the committee recommends that Nebraska and states with less production be candidates for short-form reviews. After some discussion, the Board decided to offer Florida and all states with less production a short-form review. Alabama has already completed the long-form questionnaire. Utah, Mississippi, and Montana would be presumed to be long-form questionnaires, but the Board would consider short-form requests.    
5. Follow-up review Questionnaire
The Board discussed the follow-up questionnaire used in the Oklahoma review, and is comfortable using that questionnaire for states initially reviewed based on the 1990 Guidelines. That questionnaire can be revised for states initially reviewed based on the 1994 Guidelines. Bear West will provide copies of both versions to the Board. Bear West will update the master information CD and distribute it to the Board. 
6. Bear West contract/performance review
The Board went into executive session to review Bear West’s performance. On re-convening the general session, Chairman Garvin noted that the Board and Bear West will prepare a work and performance plan for 2005 that includes a mid-year review. That will be submitted to Terry Adamson by December 15th, and will then be distributed to the Board by the week of December 27th.
7. Budget and objectives for 2005
Jim Carter provided an overview of current financial condition and anticipated available funding in 2005. He reported that there are approximately $126,000 in available resources, and $300,000 in the EPA budget for STRONGER activities. He also indicated that API would be amenable to a grant request for 2005 in the amount of $100,000. The Board requested that Bear West prepare budgets for the planned reviews, Board meetings and Guidelines revisions. Bill Hochheiser reported that DOE anticipates that support of IOGCC’s role will be provided by the EPA funding. The Board discussed providing support to the IOGCC in its requests for funding to support states in the review process. Bear West will review the 2004 EPA grant application as a starting point for the 2005 budget. This will be distributed two weeks prior to the next Board meeting. 
8. Guidelines Revisions
· Spill Prevention workgroup – Jim Collins has been in contact with key Committee members and is planning a kick-off meeting for January.
· Storm-water Management workgroup – Wilma Subra reported that Ron Gilius has agreed to serve as chairman. There are five workgroup members. The group has requested information from IOGCC. 
· Coal Bed Natural Gas workgroup (on hold pending a meeting with the WGA) –Bear West will prepare a letter for Don Garvin’s signature requesting a meeting. 
· Performance Measures workgroup – Leslie is working with her workgroup to set a kick-off meeting. 
· General revisions – The marked-up Guidelines have been distributed to the Board. The Board will review the revisions and comment to Bear West. 
Don Garvin encouraged workgroup champions to rely on Bear West for staff support, and reminded the Board of the timeline for developing guidelines: mid-summer for drafts from the workgroups and fall for distribution for comment. Mark Carl pointed out that, if STRONGER would like IOGCC action on revised Guidelines at the September meeting, it should distribute a draft for comment by July in order to have time to gather and respond to the comments and make revision to the document.  The Board agreed to push for a draft revision early in the summer.  
9. Scheduling of future meetings
The Board discussed setting a regular meeting schedule for the 2005 year. The second Thursday of each month was selected as the default meeting date for each month. 
Board Meetings:

January 13, conference call

February 4, St. Louis

March 10, conference call

April 21, Columbus

May 19, conference call

June 9, Santa Fe

July 14, conference call

August 17-19, retreat TBA

September 21, Jackson Hole

October 13, conference call

November 10, conference call

December 8, St. Louis
10. Other items 
11. Adjournment






