Minutes
STRONGER

Annual Meeting
December 8-9, 2005
Dallas, Texas
1. Call to Order – Don Garvin called the meeting to order and noted the presence of the following:

Jim Collins
Jim Erb


Bob Zajac
Tom Koch


Mark Carl
Hal Fitch


Bob Sandilos
Kathy Martin


Wilma Subra
Jim Carter


Lori Wrotenbery, Leslie Savage, and Terry Adamson joined by telephone.
2. Approval of November 10, 2005 Board conference call meeting minutes – Jim Erb moved adoption, Leslie Savage seconded, and the Board approved the minutes.
3. Action Items from November 10 meeting
ACTION ITEM: Jim will continue to pursue contact with the Colorado Commission and will report to the Board before the Commission’s next hearing. – Jim Carter reported that Brian Macke has requested that the Colorado review be postponed until 2007.  Jim Erb suggested that the Board contact Brian to get a date or quarter for a review in 2007 and offer to meet with the commission. FOLLOW-UP ACTION ITEM – Jim carter will contact Brian Macke to secure a date for a 2007 review and offer a Board meeting with the Colorado Commission. 
ACTION ITEM: Jim Carter will call the foundations the Board has identified to ask if STRONGER’s work is within their purview, what their funding cycles are, and whether there might be grant funding associated with the recent hurricanes. He will also prepare a brief grant application for submittal to selected foundations.  

FOLLOW-UP ACTION ITEM: Jim will prepare a draft letter of inquiry to the Rockefeller Family Fund and will distribute it to the Board for their review before the January Board meeting. 
4. Election of 2006 Board officers – Don Garvin discussed the progression of officers through the three leadership positions. Lori Wrotenbery is currently Vice-chair and Terry Adamson is Secretary/Treasurer. Lori Wrotenbery is nominated to be Chair and President; the environmental representatives nominated Wilma Subra as Secretary/Treasurer; and the industry representatives nominated Jim Collins as Vice-chair and Vice-president for 2006. Tom Stewart moved approval of the slate of officers, Kathy Martin seconded, and the officers were elected.
5. STRONGER Performance Evaluation

Lori Wrotenbery suggested that the Board should develop an approach to a performance evaluation for STRONGER and define the questions the Board would like answered. Jim Erb suggested surveying the states for their feedback and suggestions. Don Garvin suggested that the last three reviewed states (Oklahoma, Ohio, and Indiana) should be offered the opportunity to de-brief with the Board before a performance review is conducted.  The Board concurred and discussed options for scheduling the de-briefings. An IOGCC meeting was suggested as the most convenient time for such a meeting. The next two IOGCC meetings are March 9-10 in Washington, DC and May 23-24 in Billings, Montana. No decision was made as to when to schedule the state de-briefings.
6. 2006 Stronger work plan

· State Reviews – Status of recruitment efforts – Jim Erb reported that Kentucky has committed to a review in late April or early May of 2006. He is meeting with Rick Bender and other Kentucky officials next week to firm up the date. The Board should begin working on a team for the review. Lori Wrotenbery suggested that Kentucky be asked if they would be amenable to a review under the draft revised Guidelines.

Colorado – Jim Carter reported that Brian Macke had indicated that he would not be able to prepare for a review in 2006. ACTION ITEM: Jim Carter will follow up with Brian Macke on a 2007 date before the January Board meeting, and will offer a Board visit to a Colorado Commission meeting.
Nevada – Leslie Savage indicated that she had sent a copy of the questionnaire to Christy Morris and Mark Carl. ACTION ITEM: Leslie will follow up with Ms. Morris before the January Board meeting to see if a review might be possible in 2006. 

New York – Jim Erb reported that Brad Field has agreed to a review, but has not committed to a date. ACTION ITEM: Jim Erb and Tom Stewart will follow-up with Brad Field before the January Board meeting on scheduling a review.
Utah – Jim Carter reported that he is in discussions with John Baza to encourage a 2006 initial review. ACTION ITEM: Jim will follow up with John Baza before the Board’s January meeting.
Kansas – ACTION ITEM: Terry Adamson will follow up with Maurice Korphage before the January Board meeting.
Alabama – ACTION ITEM: Bob Sandilos will contact Nick Tew before the Board’s January meeting about scheduling an Initial review in 2006.   

Arkansas – Larry Bengal indicated that he would be amenable to a review, possibly in 2006. ACTION ITEM: Lori Wrotenbery will follow-up with Larry before the Board’s January meeting.
Alaska – Jim Erb reported that discussions regarding a follow-up review have been on-going for some time.  A change on the state Commission has altered the circumstances. Board members will continue to monitor the situation and look for opportunities to discuss a review with the new state representatives.  

Tennessee – No contacts have been made or received for some time. ACTION ITEM: Tom Stewart will follow-up to re-establish contact.
· Outreach – The Board discussed the Website and the efforts of Highland PR with Bob Zajac and Tom Koch. Bob and Tom offered several suggestions for improving STRONGER’s outreach efforts and will follow up on them with Bear West. 

At this point, the Board adjourned for the day, and re-convened at 8:00 am Friday morning. Leslie Savage joined the meeting in person, and Lori Wrotenbery and Terry Adamson joined by telephone.
7. Discussion of draft Guidelines

The Board discussed the current status of the Guidelines and events at the Jackson IOGCC meeting. Jim Erb suggested that many of the state official representatives had not reviewed the Guidelines nor had the opportunity to meet with their environmental regulators or Governors’ offices. Jim suggested that the Board should work further with the state official representatives to ensure that they understand the changes proposed. Hal Fitch suggested that the federal SPCC is seen by many directors as pre-emptive, and that the discussion of field spills in the Guidelines was thought to be in conflict. He also pointed out that the spill control regulations in many states are in separate agencies. Jim Erb clarified that the Guidelines specifically exclude SPCC and relate to spills of all fluids, not just hydrocarbons. Lori Wrotenbery suggested that meeting with the official representatives at the Washington meeting may be more productive than the larger meetings.  
Leslie Savage suggested that there is also concern about expansion of the scope of the Guidelines. She suggested that contacts be made with official representatives in advance of the IOGCC meeting. Lori Wrotenbery suggested that the Board pursue support for the draft Guidelines at the IOGCC meeting. 
Jim Erb suggested that the terminology of the draft Guidelines be revised to eliminate “hot-button” terms like “stormwater”. Terms like sedimentation and runoff control may better distinguish the matter from the federal stormwater issue. ACTION ITEMS: Leslie Savage will contact Victor Carillo to brief him on the Guidelines and ask if he would lead a discussion at the IOGCC Washington meeting. 
On Friday, the Board discussed several options for the Stormwater and Spill Control sections of the Guidelines. Re-naming the sections may reduce confusion with federal regulations. Leslie Savage ACTION ITEM: Lori Wrotenbery, Kathy Martin and Bob Sandilos will develop language-change proposals for consideration at the Board’s next meeting.   
· Board initiatives – Jim Carter described past Board initiatives including the Guidelines revisions and appropriations efforts. Another initiative has been outreach to other organizations with similar missions to see if the stakeholder review model may be of value. Kathy Martin suggested the state review model may be applicable to the regulation of corporate agriculture. ACTION ITEM: Board members will consider possible initiatives for the Board for 2006 and will be prepared to discuss them at the Board’s January meeting. 
· Funding – Jim Carter discussed the research on charitable foundations he has conducted to date, and suggested that he develop a project concept paper for Board consideration. Board members also suggested exploring funding approaches such as identifying environmental issues specific to a region or state, funding provided by enforcement fines, and the objectives of individual foundations. Tom Stewart provided an update of appropriations efforts, indicating that efforts will ramp up after the first of the year.  ACTION ITEM: Jim Carter will draft a foundation project concept letter for Board review before the January Board meeting. 
8. Review proposed CY 2006 Stronger budget – Jim Carter introduced the draft 2006 STRONGER budget, noting that it predicts a budget shortfall as drafted. He also discussed anticipated revenues from the submitted API grant application. Jim had sent out a summary of STRONGER revenues and expenses for the first eleven months of 2005, and a breakdown of STRONGER administrative expenses. He also discussed several new EPA grant standards and requirements. The Board discussed the draft budget, appropriations efforts and potential new sources of funding. Lori Wrotenbery noted that a Board subcommittee including herself, Tom Stewart and Don Garvin has been established to explore supplemental funding. The Board decided to schedule the 2006 budget discussion for the January Board meeting.
9. Bear West performance review – Jim Carter discussed his and Bear West’s work over the past months and plans for the future. On motion, second and vote, the Board went into executive discussion do discuss the Bear West contract and performance review. Upon re-opening the meeting, Don Garvin asked that all Board members complete the Bear West performance questionnaire and submit them to him. He also announced that the Board will conduct an executive session conference call on January 19th to discuss the review.   
10. Other items – Wilma asked Terry about storm surge damage to coastal facilities. Terry indicated that facilities that had recently been upgraded survived while those that had not been did not. Terry pointed out that most of the damaged on-shore facilities were tanks and related facilities. Wilma also pointed out that waste management facilities were destroyed. Don Garvin suggested that this may be a topic for discussion as a project for STRONGER. Jim Erb suggested that a workgroup might be convened to evaluate the Guidelines to see if revisions would be helpful. Don Garvin suggested that the Board should first evaluate the events to see if E&P waste issues are raised. Leslie suggested that it may be contingency planning. Lori suggested that it may also be a siting question. Jim Erb suggested that the first step might be an issue paper based on discussions with affected states. Wilma offered to develop such a document. Wilma also indicated that a conference call among the foundations is scheduled for December 13th at 2:30 CST. Lori suggested developing a draft scope of work and alternative approaches as a basis for making grant applications.  ACTION ITEM: Wilma Subra, Terry Adamson and Bob Sandilos will discuss the matter further and will develop a report for the Board.
Jim Erb proposed that the Board preliminarily schedule its 2006 meetings. The Board proposed a default date of the third Friday of each month at 9:00 am Central time. Lori Wrotenbery suggested that the Board try to keep the number of face-to-face meetings as low as possible. After some discussion, the scheduled Board meeting dates for 2006 are: (all are conference calls unless otherwise indicated) January 20, February 24, March 9-10 (Washington), April 21, May 23-24 (Billings), June 16, July 21, Aug 17-18 (face to face), September 15, October 17-18 (Austin), November 17, December 14-15 (annual meeting).  ACTION ITEM: The January agenda will focus on state recruitment for reviews. Bear West will set up the Board executive session conference call for January 19th at 8:00 am Eastern time (7:00 am Central). 
11. Adjournment  - Don Garvin noted that this is the last meeting for Jim Erb as a Board member and thanked him for his service. Board members wished him well and expressed the hope that his association with STRONGER continue in the future.
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