Draft Minutes
STRONGER, INC.

Board Meeting
February 4, 2005
St. Louis 
1. Call to Order - Lori Wrotenbery called the meeting to order and noted the presence of the following:

Tom Stewart


Mark Carl


Lori Wrotenbery 


Jim Collins 


Jim Erb



Wilma Subra


Don Neeper


Terry Adamson 


Jim Carter



Rachel Fenton 


Don Garvin had called to indicate that he would not be able to attend.

2. Approval of January 13, 2005 Board meeting minutes – The Board discussed the draft minutes and made suggestions for changes. ACTION ITEM: The revised January 13th minutes will be placed on the Board’s March 10th meeting agenda.  
3. Action Items from January 13th meeting
The Board reviewed the action item list from the minutes of the January 13th Board meeting. Items needing additional attention are listed in the subject headings below.
4. Approval of 2005 STRONGER Budget – Jim Carter has revised the draft budget to include three team meetings for each review. The only variable is the team size. He reported that teams are working very hard to hold their meetings via conference call. These revisions mean that the total cost of reviews is going up. Five reviews would raise the total budget for the year above available resources without the API grant.
Jim indicated that the EPA earmark funding is not yet available. We hope that the existing grant will be a good vehicle for transferring the funding. 

Lori Wrotenbery indicated that there had been Board discussion about administrative costs, and needing to control those. Jim Carter indicated that Bear West has initiated a new recording process to track different STRONGER activities better. Jim indicated that program administration expenses include Board meetings and strategic planning. Lori suggested that it would make sense to review the travel costs for opportunities for savings. Jim indicated that would be a good idea, however, now that the Board has scheduled more conference calls, meeting costs should go down. In addition to travel, staff support is a big item as well. 

The Board discussed the cost savings of conference call meetings. Jim Carter reported that the differential between a conference call and a face-to-face meeting is travel cost, about $9000.00 per meeting. Staff support cost is relatively constant. The total meeting differential is ten or eleven thousand dollars for travel and Board member time. The Board has decided to hold meetings at airline hubs to lower costs. It was pointed out that periodic face-to-face meetings will always be needed. A full day conference call is not really possible. It was suggested that the Board might be able to do two calls spread out over a week for a few hours each. Terry Adamson said that he has a conference call-in number that the Board could use.  Bill Hochheiser indicated that DOE also has a number the Board might be able to use to reduce costs. It was suggested that start and end times for calls should be established in advance. The Board requested an analysis of travel and meeting expenses. Tom Stewart suggested that the Board should consider guidelines for travel expenses. Lori Wrotenbery suggested that STRONGER could work like a state agency with travel cost standards.  ACTION ITEMS: Bear West will prepare a breakdown of Board travel and meeting expenses for review by the Board at the March 10th meeting.  Bear West will also investigate lower-cost alternatives for conference call meetings. 
On the draft budget, Jim Erb stated that he suggested several changes that aren’t reflected in the current draft. Wilma asked if these are the states that we really intend to review in 2005. Jim Carter responded that these are the reviews that we planned on doing as of Jan 1 2005.  ACTION ITEMS: Bear West will make the suggested changes to the 2005 Budget and will place it on the Board’s March 10th agenda for approval. Bear West will modify the draft budget spreadsheet accordingly.
5. Approval of amended Rules of Participation – After brief discussion, Jim Erb moved approval, Terry Adamson seconded, and the Board approved the revised Rules of Participation. 

6. Approval of 2005 Bear West Performance Plan - Terry Adamson explained the Bear West performance plan. The plan contemplates interim reviews during the year and a final review at the end of the year. The Board discussed Bear West’s objectives and responsibilities, as well as special objectives.  Jim Erb asked who does evaluation and how often. Terry indicated that the primary responsibility would be with the Chairman who would then discuss the review with the full Board. Jim Carter suggested that reviews be performed quarterly. Terry indicated that information would be gathered for the review through a survey to the Board. Bear West is responsible to send out the survey each quarter. 

Jim Erb suggested that the final review should be completed in November of each year.  Jim Carter reported that Bear West maintains action item lists for itself, the Board, review teams and guidelines workgroups. Wilma Subra suggested that on every Board agenda there be an opportunity for Bear West to bring up any problems for Board resolution. ACTION ITEMS: Bear West will prepare and distribute a survey to the Board after the close of each quarter. Based on the survey results, the Board chair will discuss the review with Jim Carter and will report to the full Board. The final review will be conducted at the Board’s November meeting.

7. Guidelines Workgroup Updates 
Storm water workgroup - Jim Carter informed the board that the workgroup has had their first conference call and has scheduled a face to face meeting in Atlanta. Jim Erb will be providing support to the group. Wilma reported that all materials will be into Rachel by February 18th. Jim Erb will get some background materials together for the storm water workgroup by the March 10th meeting. Ron Gilius is the workgroup chairman. ACTION ITEM: Jim Erb will prepare materials for the workgroup meeting on March 10th in Atlanta.

Spill Prevention – The workgroup met for the first time yesterday. They have an aggressive schedule. Jim Carter summarized what was completed. Jim Collins stated that the workgroup has a goal of getting draft guidelines to the Board by the end of March so that the Board can discuss the draft at its meeting in April. There was some discussion on timing and having a draft presentable by the May IOGCC meeting in Anchorage. Mark Carl suggested that we need to send something to Hal Fitch if we are going to get on the State Review Committee agenda. The meeting in anchorage is May 15-17. The Board discussed who will be attending the Anchorage meeting, and it was decided to ask Jim Erb to represent STRONGER at the meeting. ACTION ITEMS: Bear West will request time on the State Review Committee agenda and will prepare presentation information for the State Review Committee meeting and the general session. 

Coal Bed Natural Gas - Terry Adamson is the workgroup champion. A meeting with the WGA has been requested to discuss the WGA Coal Bed Methane BMPs. The purpose of the meeting will be to explain the STRONGER process and what we have done so far. Terry, Jim Carter, and Wilma Subra will go to the WGA meeting. Lori Wrotenbery will be available as needed. ACTION ITEM: Terry Adamson will follow up with a call to WGA to request a meeting.
Performance Measures - Don Neeper gave a brief summary on the background of the formation of the group and passed out some information that he had developed. The new language is in yellow and the blue is what should be deleted. Don suggested the draft materials as the starting point for guidelines development. ACTION ITEMS: Don Neeper, Jim Collins, Tom Stewart will recruit an industry workgroup member. Lori Wrotenbery will call Terri Lorenzon to see if she would like to chair the group and will call Mike Sponsler to see if the wants to be involved. 
Revisions to existing Guidelines – On the shelf until other Guidelines sections are drafted. 

7.
Funding Update   

Bonnie Robinson joined the conference call at 9:00.  Bonnie indicated that the current plan is to put the earmark funding into the existing grant. The existing grant has been extended twice (through September, 2005) and it would be difficult to extend it further. The Board discussed whether we need to consider a new grant for 2006 and beyond. Bonnie thinks that was the limit to the extension. Jim Erb asked another question about the status of the consolidated grants cross programs. Bonnie will check on it. The Board thanked Bonnie for her efforts. 

Lori Wrotenbery asked about the status of funding for the IOGCC’s role in the State Review Process. Mark Carl provided an explanation of the IOGCC funding position. Bill Hochheiser gave some background information on DOE funding. Tom Stewart asked if there is anything the STRONGER Board can do to assist IOGCC in obtaining funding from DOE or EPA.  Both Bonnie and Bill indicated they would discuss the question with their colleagues. 
8. Current Review Status  
Ohio Review – Jim Carter indicated that the report is drafted except for the performance measures section. ACTION ITEM: Bear West will offer assistance to the team through Bob Wilson, the team leader, by next week (February 11th). 

Indiana – Jim Erb reported that the draft report is complete, but a portion of that needs to be re-written. That part of the report was written based on a rule being adopted. The revised section should be complete in the next week. Terry Adamson asked if we review with the team what their writing assignments are - do we give them a check list? He suggested that, at the end of the in-state portion of the review, Bear West provide final instructions before the writing begins. At the end of the review the team should write down all of the issues and what the team has agreed to say in the report. 

Oklahoma - Lori Wrotenbery stepped out of the room for the discussion.  The report writing is proceeding. They have had three conference calls. The team has scheduled another conference call in late February. The Board expressed some concern with the length of time it is taking to complete the report. Jim Carter reported that there are  no particular obstacles, and the team is working together well. 
9.
Future Review Status – 

Illinois – Due to a change in leadership at the agency, it is not likely be done this year. Jim Erb will follow up with the new director in the next few months.
Arkansas – Jim Erb reports that a follow-up review might be possible in 2006.
New York – Scheduled for September of this year.  

Kansas – Still scheduled for October, 2005. Bear West needs to send out a questionnaire. 

Colorado – They are too busy to be reviewed this year. Some time in 2006 is likely. 

Alabama – Interested in doing an initial review in 2006. Their budget should be known by May or June. Jim Erb will talk with him again. 

Nevada – John Snow is now gone. We will wait until a new director is named. 

Utah – Lowell Braxton is retiring. Mary Ann Wright, the acting director, is amenable to a review but she doesn’t think that she can plan on it until a permanent director is named. Jim Carter will stay in touch with Utah.
Alaska – Jim Erb suggests that industry support is needed to encourage Alaska to have a follow-up review. Terry Adamson may have some contacts to check with.
9. Future meetings 
March 10, conference call

April 21, Columbus, OH
May 19, conference call

June 9, Santa Fe

July 14, conference call

August 18-19, retreat TBA

September 21, Jackson Hole

October 13, conference call

November 10, conference call

December 8, St. Louis

10. Other items 
Anchorage IOGCC Meeting -  Jim Erb will make the trip to Anchorage to represent STRONGER at the State Review Committee meting and general session. 

Obstacles & Solutions – Bear West reported that they had no obstacles at this point that have not been previously discussed. 

Don Neeper indicated that he is willing to help train his replacement and that this would be his last meeting. The Board thanked him for his effort. 
Jim Erb will be presenting a paper on the State Review Process to the SPE in March. 

11. Adjournment – On motion and second, the meeting was adjourned.
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