DRAFT
Minutes

STRONGER, INC.

Board Conference Call

 January 13, 2005
1. Call to Order 

Chairman Don Garvin called the meeting to order and noted the following in attendance:
Laura Hanson

Jim Carter

Tom Stewart

Jim Erb

Terry Adamson

Wilma Subra

Don Neeper

Lori Wrotenbery

Bonnie Robinson

Bill Hochheiser

Mark Carl

2. Approval of December 9, 2004 Board meeting minutes

Don Neeper noted that Item 2 needs a carriage return. Motion by Jim Erb for approval with changes, seconded by Tom Stewart, and approved.

Jim Erb led a discussion of the action items contained in the December 9 meeting minutes. 

Item 2 - Wilma Subra requested a revised copy of the Nov 19-20 meeting minutes- completed

ACTION ITEM:  Bear West will send copies to the rest of the Board, naming the file “Replacement November 19-20 meeting minutes”

Bear West was to send copies of the Tom Stewart letters to the State Directors who de-briefed with the Board at the December 9th meeting- completed
Item 3 Bear West was to send a thank-you letter to Dan Derkics - completed and signature attached electronically



ACTION ITEM: Bear West will send copy of the letter to Don Garvin


Item 4 - Leslie Savage was to make changes to Rules of Participation section- completed
Don Garvin asked if the Board needs to formally approve the revised Rules of Participation, and Board members agreed that they should.

ACTION ITEM: Bear West will re-send the final version of the draft Rules to the board for approval at the February meeting.

Bear West was to compile and send out additional review information on review team size and composition. – partially completed.  Jim Erb developed a spreadsheet showing that information for all reviews conducted to date.



ACTION ITEM:  Bear West will send the spreadsheet out to the Board.

ACTION ITEM: Bear West will clarify the Dec. 9 meeting minutes to explain that action was taken on the nomination of team members and team size/composition.
Item 5 - Bear West was to update the Manual of Standard Operating Procedures CD – completed and distributed. Bear West was to send the Board copies of all versions of the questionnaire - Completed

Item 6 - Bear West and Terry Adamson were to develop a performance review plan- Completed.  Terry sent the draft to the Board asking for comments which are due to Terry tomorrow (January 14th). 

ACTION ITEM: Terry will compile all Board comments and will forward the revised plan to Bear West for review and discussion with Don Garvin. The final, signed plan will be distributed to the Board by January 31st. The final plan will be placed on the Board’s February 4th meeting agenda for approval.
Item 7 – Bear West was to distribute a calendar year 2005 budget to the Board – Completed.
Item 8 – Bear West was to prepare a letter to the WGA for Don Garvin’s signature – Completed.
ACTION ITEM:  Bear West will send a copy of the WGA letter to all Board members. The Board will also review the revisions made to the existing Guidelines and will get comments back to Bear West.
3. Review of Draft 2005 STRONGER Budget 
Jim Carter gave an overview of the proposed budget.  He started with last year’s budget and reports to EPA, and then refined a 2005 budget based on last year’s costs.  
The discussion began with anticipated review costs for 2005.  Jim reported that the two biggest factors in review cost are size of teams and number of meetings they have.  The number of meetings is hard to determine before the review begins, so Jim’s suggestion was that we budget for two meetings per review. Wilma Subra asked whether the team training meeting was included as one of the two meetings, and Jim indicated that it had not been, but should be, bringing the number of anticipated team meetings to three per review. If the team con complete its work in fewer meetings, that would result in cost savings. Jim indicated that he will adjust the 2005 budget accordingly. Jim Erb pointed out that total 2004 review costs did not match the total costs of the three 2004 reviews, and noted that total costs include finishing reviews begun in the previous year, and initiating reviews that will not be completed until 2005.
With regard to Board meeting costs, it was suggested that the Board meetings focused on State Review Process administration be distinguished from meetings for special projects (i.e. Guideline revisions), and that they be budgeted and tracked separately.  

Jim indicated that STRONGER is look forward to a 2005 grant from API.  It would help to  cover anticipated 2005 expenses, and would leave some money to roll over into 2006. Jim noted that API funding and EPA/DOE funding is separately tracked and accounted for.
For example, the planned strategic planning meeting is separately budgeted, and not considered a Board meeting. The $15,000 budgeted for strategic planning includes Board travel, hotel, staff support and preparation, and follow-up.
Don Neeper noted that he felt the administrative expenses were high compared to review expenses.  Jim Erb noted that the review costs exceed the administrative costs by a substantial margin.  Don agreed that, although the review costs exceed administration costs, the ratio is high as compared to a charitable organization.

Mark Carl noted that at the last meeting, Bill Hochheiser requested a STRONGER 2005 budget report for DOE. Mark indicated that, since the 2005 anticipated revenues compared to expected expenditures, there would not be funding available for Mark’s participation in the State Review process. Bill Hochheiser indicated that a cost spreadsheet would clarify that situation for DOE.

ACTION ITEM: Jim Carter will recalculate the anticipated 2005 review costs with an assumption of three face-to-face meetings. Jim will also develop a spreadsheet based on the revised figures for DOE. Bear West will distribute the revised budget and spreadsheet to the Board for review and approval at its February 4th meeting.

4. Guidelines Workgroup Updates  
· Stormwater

Wilma Subra indicated that she and Bear West are trying to schedule a conference call when all members can participate. Jim Carter noted that we are being a little more aggressive in scheduling and, in the interest of time, we are trying to get a critical mass of each workgroup, and may need to go forward without all members.
Jim Erb noted that Ron Gilius has sent out emails to the workgroup with some information.  Work is progressing, but it has been difficult to schedule a conference call.

· Performance Measures

Don Neeper noted that the Board has been working on this for quite a while, and that we have been using a draft revised Section 8. Jim Erb noted that Leslie Savage has been very busy lately.
ACTION ITEM: Bear West will send the list of the workgroup members to Don Garvin. Don will then contact Leslie and offer assistance with the workgroup.

· Spill Prevention 

Jim Collins is the workgroup champion, and reported that the group conducted a conference call. Jim Erb has been gathering and distributing information, and the group has scheduled a meeting for St. Louis the day prior to the Feb. 4th Board meeting.
· Coal Bed Natural Gas 

Waiting on a meeting with WGA.
· Existing Guidelines Revisions 
Don Garvin noted that no one has suggested any changes on the Board’s revisions to Jim Erb or Bear West. Jim Carter indicated that he is anticipating that these revisions will be set aside until the workgroups’ products are completed. Don feels that we should set it aside, but should look at it again before the June deadline.
5. EPA Funding Update 
Don Garvin gave an update on the Congressional meetings in Washington D.C. on January 4th and 5th. Don Garvin, Jim Collins, Tom Stewart, and Ralph Becker participated. They met with members of the VA-HUD appropriations committee. The group also met with Shawn Parkin of Utah Sen. Bennett’s staff to thank him for the senator’s assistance in securing the earmark.

Ralph reported that Mike Keegan said most people were amazed that STRONGER got an earmark the first year we tried.  He would have given us 90% odds of not getting it. We owe thanks to Mike and Sen. Bennett’s staff and everyone else who helped. The Board suggested that STRONGER should get a thank you gift to Mike Keegan.  He works with GWPC
 and helped us voluntarily.

Tom Stewart noted that everyone they talked to emphasized that the budget process will be even more brutal this year.  The House side will not be moving as quickly as last year, since the leadership is not yet settled. We will need to identify the key people when they are selected.

Tom also indicated that STRONGER needs to look for opportunities for support on the Senate side.  Jim Collins suggests that STRONGER needs to develop EPA support for the future. He noted that they have been hit hard on budget issues. Ralph indicated that Representative Mollohan’s staff was very helpful.  They said that we need to build our support internally in EPA.  

Tom and Ralph indicated that they received no recommendations on where to focus. The different offices don’t matter in the budget scheme. They indicated that STRONGER needs support at higher levels in EPA. Bonnie Robinson agreed that the Board should build support at the higher levels of EPA.  Tom Stewart mentioned that we will be working on this every year, an annual event.  Jim Collins is working with API to develop a final strategy for working with EPA’s budget.  Bonnie indicated that, without the Congressional mandate, there would not likely have been STRONGER funding from EPA this year.  Bill Hochheiser also noted that 2006 will be a very tough budget year.
ACTION ITEM:  Ralph Becker will prepare a summary report of the Washington D.C. meetings and will send it to the Board.
Don Garvin suggested three important initiatives for the Board: 1) to get a budget  authorization; 2) to get a budget earmark; and, 3) to continue to work with EPA to raise the State Review Process on their priority list. Don reported that the amount we asked for in 2005 was $300,000.  With new additional responsibilities, we may need to request $450,000 - $500,000 in future years. Don Garvin suggested that more funding be requested next year. Jim Erb suggested that, if more money is to be requested, STRONGER should offer to do more; expanded reviews, outreach to states, etc. 
6. Current Review Status 
· Ohio – Jim Carter reported that the Ohio report sections have been submitted, and that the team is meeting by teleconference on January 19th to develop a draft report.
· Oklahoma – Laura Hanson reported that the Oklahoma report has been assembled and distributed to the team, and that the team is meeting in Oklahoma City on January 24th to develop a draft report. Jim Carter will facilitate that meeting.
· Indiana – Laura reported that the Indiana report has been assembled and distributed, except for the UIC section, and that the team is meeting in Indianapolis on January 18th – 19th to develop a draft report. Jim Erb will facilitate that meeting.
After draft reports are prepared, they will be distributed to the states and official observers for a 30-day comment period. The teams will then consider the comments, make revisions to the reports and forward them to the Board for approval and publication.
7. Future Review Status 

Jim Erb provided an update on scheduling reviews for 2005 and 2006.
· Illinois – Larry Bengal has left Illinois for Arkansas. Jim Erb will contact the new Illinois director to determine whether there is interest in a review in 2005 or 2006.
· New York – The scheduled June review will need to be postponed due to on-going litigation. Jim Erb reports that a September date is likely.
· Kansas – A review is scheduled for October, 2005. Jim Erb working on a specific date
· Colorado – The review is scheduled for November, 2005, Erb is working on date

· Alabama – Jim Erb will follow up with the state director.
· Arkansas – Jim indicates that he has discussed a review with Larry Bengal, who thinks a review may be possible in 2006.
· Kentucky – Jim reports that Rick Bender  has been operating without a budget for 2 years and has 7 program vacancies. The program is now in DNR where other waste management programs are located. Jim Erb indicates that Rick is hoping to be able to have a review this year.

· Other states – Alaska; Jim Erb indicates that it will require strong industry support for a follow-up review to happen. Terry Adamson indicates that he could help. Wyoming; Jim Erb reports that a follow-up review is not likely until coalbed methane issues are resolved. Utah;  Jim Carter indicates that Mary Ann Wright is the interim director, pending a permanent appointment. He will follow up to determine interest in an initial short-form review. Lori Wrotenbery suggested the same approach for Nevada. The Board asked what atates have not yet received an initial review. Those include Arizona, Mississippi, Montana, Nebraska, Nevada, Utah, Florida, Maryland, and South Dakota.
ACTION ITEM: Jim Erb and Jim Carter will follow up.
8. Future meetings
February 4 - St. Louis – Bear West is in the process of making flight and hotel arrangements. Board members should contact Rachel Fenton with requests. 
March 10 - conference call

April 21 - Columbus

May 19 - conference call

June 9 - Santa Fe

July 14 - conference call

August 17-19 -  retreat, TBA

September 21 - Jackson Hole

October 13 - conference call

November 10 - conference call

December 8, annual meeting - St. Louis

All conference calls will begin at 9:00 am Central time.
 
9. Other items 
10. Adjournment

On motion and second, the Board meeting was adjourned.
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