Minutes
STRONGER, INC.

Board Planning Meeting
July 21, 2005
Park City, Utah
1. Call to Order – Don Garvin called the meeting to order and noted the presence of the following:

Lori Wrotenbery
Mark Carl


Terry Adamson
Jim Collins


Jim Erb
Tom Stewart


Leslie Savage
Jim Carter


Wilma Subra


The Board discussed the proposed agenda and scheduled topics for discussion with Bill Hochheiser, Steve Souders and Bonnie Robinson by telephone. The Board will contact Bill, Steve and Bonnie to join the meeting at 11:00 am MDT (1:00 EDT). 
2.      Minutes of the June 9th Board conference call – Lori Wrotenbery moved approval, Jim Erb seconded and the minutes were approved.

3.
Board discussion of Guidelines comments. – Jim Carter explained that all the comments received to date have been collated into a single draft document, except for several short comments. The Board reviewed the submitted comments and made changes to the draft Guidelines. ACTION ITEMS: Bear West will prepare a clean version of the proposed Guidelines and a companion explanation of how comments were addressed for Board review by July 28th.
Steve Souders, Bonnie Robinson, and Bill Hochheiser joined the meeting at this point by telephone.

4.
Financial status report –Jim Carter provided an update of the current financial status of STRONGER and the status of the EPA grant funding. Terry Adamson requested a hard copy of the re-formatted STRONGER budget showing cash flow and income as well as expenses. Jim reported that the EPA Compliance Office has requested additional information in support of the grant application, which has been provided. Jim will re-confirm with EPA the expected timing of the grant funding. 

The Board discussed several alternative scenarios regarding the timing of receipt of future funding. The EPA grant funding is still anticipated in July or August. Jim Carter indicated that STRONGER will be able to request reimbursement of all allowable expenses incurred since the date of the grant award through the request date. Depending on the finalized date of the grant award, Jim estimates that the funding immediately available will be at least $100,000, and could be as much as the full grant award ($297,600). Terry Adamson also indicated that API has expressed a willingness to consider a 2006 grant of $100,000 to be made available in January, 2006.  

At 12:45 pm, the Board adjourned for lunch.
On re-convening, the Board discussed upcoming Board meetings and the tasks the Board needs to complete in the next few months. The sense of the Board is that, absent the need for significant discussion, the Board should postpone face-to-face meetings to the extent possible in order to conserve resources. Board tasks remaining in this calendar year include an annual meeting, follow-up on the Guidelines revisions, and preparation for the Kansas review. The Board decided to change the planned Jackson meeting on September 21 to a Board conference call to be held at 9:30 am CDT (10:30 EDT). ACTION ITEM: Bear West will develop a budget spreadsheet showing cash position, anticipated income, and expenses and will distribute it to the Board monthly. 

Several Board members will be attending the IOGCC meeting and can report to the State Review Committee and IOGCC business meeting. Don Garvin and Wilma Subra recommended that, if the EPA grant funding becomes available, Don represent the public interest segment of the Board at the IOGCC Jackson meeting. Depending on the outcome of the IOGCC meeting, the Board will conduct a conference call at 9:30 CDT on September 21st to discuss next steps if needed. Board attendees at the Jackson IOGCC meeting will include Lori Wrotenbery, Terry Adamson, Don Garvin, Jim Erb, Leslie Savage, and Tom Stewart. The Board also decided to complete revisions to the Guidelines, but to not commit to future review expenses until the EPA grant funding is available. ACTION ITEMS: Bear West will revise the reservations made for the Jackson meeting. The Board discussed setting a meeting with Tom Richmond in conjunction with the IOGCC meeting. Saturday afternoon/evening and Sunday evening were suggested. ACTION ITEM: Jim Carter will contact Tom Richmond to explore a meeting among Board members and state representatives in conjunction with the IOGCC meeting.
The Board then discussed new, alternative funding possibilities. One possibility may be to approach foundations that are interested in environmental issues and stakeholder processes. Funding for a portion of the program or for specific participants may be a possibility. Terry suggested that some companies, such as Devon Energy, are very interested in stakeholder processes. Jim Erb suggested that membership may be attractive to such entities. State and regional associations may be able to encourage their membership to support the process. Supplemental Environmental Projects can be funded with fines. STRONGER should get on the EPA list of acceptable projects. It may be that such funding would be limited to the state in which the issue is located. Don suggested that retaining a professional grant writer to assist in the effort. Bonnie Robinson has suggested that pollution prevention and waste minimization are hot topics for EPA. It was suggested that there may be ways to broaden support for the earmark efforts.  It was suggested that a subcommittee of the Board be established to manage the appropriations effort and that the Board budget $25,000 per year for the effort. Wilma, Tom, and Lori volunteered for the subcommittee. ACTION ITEM: Bear West will begin research to develop an inventory of potential new revenue sources and suggestions for pursuing them.  These materials will be distributed to the Board before the September 21 conference call. 
5.
Future Review Status 
a. Kansas – The Board discussed which Guidelines would be applicable, and decided that Kansas should be able to decide when to be reviewed. The sense of the Board is that Kansas is likely to be reviewed in 2006. When the earmark funds are available, Terry will contact Maurice and establish a date. ACTION ITEM: Bear West will send the Kansas questionnaire to Mark Carl and Maurice Korphage by July 28th.
b. Utah – Needs an initial review. ACTION ITEM: Jim Carter will follow-up with John Baza to schedule a review in 2006

c. New York – The follow-up review is scheduled for 2006. Jim Erb will continue discussions with Brad Field.
d. Colorado – A follow-up review is planned for 2006.
e. Kentucky – A follow-up review is planned for 2006

f. Alabama – The initial review has been postponed. 2006 may be a possibility
g. Arkansas – Jim Erb indicated that Larry Bengal is amenable to a follow-up review, possibly in 2006. He will follow up with Mr. Bengal.
6. Future meetings 

September 21, Board conference call, 9:30 CDT

October 13, Board conference call, 9:00 am CDT

November 10, Board conference call, 9:00 am CST
December 8-9, Annual meeting, Dallas – ACTION ITEM: Bear West will begin to research logistics for the meeting.
7. Other items – 
Ohio and Oklahoma review reports - Jim Carter indicated that final versions of the Ohio and Oklahoma review reports had been distributed to the Board for review and approval. The Board discussed some apparent discrepancies in the Ohio report, such as a recommendation with no supporting finding and other formatting and editing matters. The Board also identified an instance in the Oklahoma report where a recommendation appeared to be beyond the scope of the Guidelines. Jim Carter observed that there may be some question whether the versions of the reports the Board is reviewing are the most current. ACTION ITEMS: Jim Carter will ensure the Board has the most recent version of the reports. Jim Erb will review the reports for both editorial correctness and for appropriate scope and support. If significant discrepancies are noted, the team will be provided an opportunity to respond on a short timeframe before the reports are approved for publication. 
Terry Adamson noted that the OERB and OCC made comments on the draft Oklahoma report, and requested copies of the comments submitted. He would also like confirmation that the comments were reviewed and considered by the review team. ACTION ITEMS: Jim Carter will provide Terry a set of the comments and confirm that they were considered by the review team. [NOTE: were OERB comments included in OCC comments?]
Bear West performance review - The Board went into executive session to develop a mid-term performance review. ACTION ITEM Don Garvin will meet with Jim Carter to discuss the mid-term review.
Stormwater guidelines and EPA rulemaking - The Board reviewed the status of discussions with the EPA Office of Water and the anticipated EPA storm-water rules. The Board also discussed the request to review the RAPPS document.  EPA is expected to announce its plan to address the Phase II rule on stormwater in the next month or two. The Board decided to postpone discussion of the RAPPS document until EPA has clarified its intentions.
Board membership - GWPC has asked that they be allowed to appoint an ex-officio member of the STRONGER Board. Tom Stewart so moved, Jim Collins seconded, and the Board unanimously approved the request.  ACTION ITEM: Bear West will notify Mike Paque that GWPC has a position on the Board and will ask for identification of a GWPC Board representative. Bear West will also contact the BLM to request re-confirmation or appointment of a representative to the Board. 
Appropriations efforts - Ralph Becker provided an update on the status of efforts to secure federal funding. Ralph noted that a major factor in failing to secure an earmark this year was the significantly reduced EPA budget. The restructuring of the committee system also reduced the relative priority of the STRONGER earmark for last year’s supporters. Ralph indicated that Sen. Bennett’s staff suggested that STRONGER renew its request next year. Ralph also observed that a broader lobbying effort is likely needed. 
Board vacancy - Don Garvin and Wilma Subra announced that Kathy Martin, representing the national Sierra Club, is their appointee to fill the vacant public interest Board member position. Board members expressed their support for representation of such a well-known environmental organization on the Board. Kathy will be invited to participate in future Board meetings and to attend the annual meeting in Dallas.
8. Adjournment – With no further business before the Board, and on motion and second, the meeting was adjourned.
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