MINUTES 
STRONGER

June 9, 2005
Conference Call 
1. Call to Order - Don Garvin called the meeting to order and noted the presence of the following on the call: 



Jim Erb 
Wilma Subra



Jim Collins
Don Garvin



Rachel Fenton
Jim Carter



Bill Hochheiser
Lori Wrotenbery



Leslie Savage
Terry Adamson
2. Approval of May19, 2005 Board meeting minutes - Don Garvin suggested several changes to the draft minutes. Jim Erb moved to approve the minutes as amended, Jim Collins seconded, and the minutes were approved.
3. Status of Action Items from May 19, 2005 meeting – Jim Carter noted the status of Action Items from previous meetings:
ACTION ITEM: Correct typos in the minutes of the April 21-22 meeting. – completed 
ACTION ITEM: Send most current questionnaires to Jim Collins. – completed
ACTION ITEM: Send Wilma the EPA Comments on the draft Guidelines. – completed 
ACTION ITEM: BW will send all received comments out to the Board at once. Wilma requested to see the comments as they come in. – cannot complete yet (ongoing)
ACTION ITEMS: Bear West will report monthly to the Board on the status of reviews. Bear West will also request the team leader to update the Board monthly as to the state review progress. – ongoing
ACTION ITEM: The RAPPS discussion will be placed on the June 9th conference call agenda. – completed
ACTION ITEMS: Bear West will submit a [n IOGCC Chairman’s award] proposal and make it clear that IOGCC and Stronger are separate entities. – open follow-up working with Jim Erb. (Due on July 11)

ACTION ITEM: BW will follow-up with EPA and will get information on a 
credit line out to the Board. BW will distribute an action plan under the 
mothballing contingency. – completed
ACTION ITEM: Add “Ensuring that reviews are conducted” to retreat agenda. – completed

ACTION ITEM: Bear West will prepare the materials for the Energy Council 
meeting and have them sent to Lori Wrotenbery. – completed
ACTION ITEM: Jim Erb will follow up with Jeff Smith to schedule a meeting with the EPA Office of Water as soon as possible.  – completed
ACTION ITEM: Jim Carter will follow up with Tom Richmond to schedule a meeting in conjunction with the IOGCC Jackson meeting. – open
ACTION ITEM: Bear West will print the Indiana report.  – ongoing (received proof). 
4. Funding Update – Jim Carter provided the Board an update on the status of current program funding and the pending EPA grant application. Jim reported that, as of May, 31st, STRONGER has $25,000 in available resources. He anticipates the Energy Council Conference expenses to be around $5,000-$7,000. Jim reports that the EPA Grant has been approved and is in processing to make the funds available. The amount of the grant is $297,600, and Steve Souders has indicated that the funding should be available sometime in July. Once the funding is available, a request for electronic transfer can be made very quickly. Jim Carter indicates that he will have a request for reimbursement of allowable costs ready to go. Jim stated that we will be able to show at least $100,000 worth of allowable expenses since October of last year.
Jim reports that STRONGER currently has two funding sources; the API Grant and the EPA Earmark. The API Grant has been made for 2005. Terry Adamson indicates that another $100,000 grant can be anticipated in January, 2006. 

Line of Credit – Jim Carter reported that Key Bank will create a $50,000 unsecured line of credit for STRONGER, Inc.. Interest rate is 4.25% + prime. When we set up the line of credit up and withdraw money, interest will only accrue on the amount we withdraw. There is a $500 set-up fee. Another other option is a secured line of credit which has a $1000 set-up fee. Interest rate is a half-percent less. The EPA grant would be enough to secure the larger line of credit. 

The STRONGER by–laws (Article 3, Item 3, subparagraph F) allow STRONGER to incur debt. Creating debt creates liability for STRONGER, Inc. only, not the individual board members. They would allow the corporation to sign. The Board suggested that STRONGER limit expenditures over the next few months to about half of the anticipated API grant to limit liability.   

Planned expenditures – The Board is planning a July strategic planning session, a face-to-face meeting in September in Jackson Hole, and the annual meeting in December. Expenses for the Energy Council Conference are already committed. A State Reviews is planned for October (Kansas), and there are current State Review expenses upcoming. Printing of the three reports is expected to be around $3000. 

The contingency plan to mothball STRONGER activities is to spend down to no less than $10,000 and cease operations.  

Jim Erb moved that Jim Carter secure the $50,000 line of credit at Key Bank.

Leslie Savage second the motion. The Board discussed the motion and it was passed.  Jim Carter discussed allowable uses of federal funding. It was suggested that API grant funding be used to pay the interest and set up fee.  

Future expenses - The Board decided that it has committed to send three members to the scheduled conference. With regard to the July meeting, it was pointed out that the Board will need to meet to review the comments received on the draft Guidelines if they are to be ready for review at the IOGCC fall meeting. Jim Erb suggested that the Board proceed with the July meeting, and that it is at a critical time. Jim Erb moved that Stronger have the meeting as planned. Leslie Savage second and the Board approved the motion. 
ACTION ITEMS: Bear West will review the costs of the planned meeting site and will begin working on getting the July meeting logistics arranged.

ACTION ITEMS: Bear West will put together a budget of anticipated June and July expenses. Jim Carter will verify that the grant funds will be available to cover program expenses for this calendar year.
5.
State Review Status  - Jim Carter
· Ohio – Jim Carter reported that the  final draft will be distributed to the Board for review by June 10th
· Oklahoma – Jim reported that comments on the draft are due June 13th
· Indiana  - The report is at the printer

· Kansas – A follow-up review is tentatively scheduled for October, 2005. ACTION ITEMS: Terry Adamson and Jim Erb will contact Morris Korphage to confirm a date. Bear West will send the appropriate questionnaire to Kansas and a copy to Mark Carl. 
6. Future meetings 
July 21-22, Board retreat, Park City, Utah.
August 19, conference call* 

September 21, Board meeting, Jackson, Wyoming
October 13, conference call*
November 10, conference call*
December 8 & 9, Annual Board meeting, New Orleans, Louisiana 


Renaissance Arts Hotel. Thursday 1-5, Friday 8-Noon

(*All conference calls will start at 10:00 Eastern time) 

7. Other items
Retreat agenda discussion - ACTION ITEM: Bear West will send the word version of the draft retreat agenda to the Board. 

RAPPS document discussion – The Board suggested that it may be best to have a meeting with the EPA office of water before deciding how to proceed. It was also suggested that this is a good retreat items. ACTION ITEM: Discussion of the RAPPS document will be added to the retreat agenda.

Bear West evaluation – Don Garvin asked that Bear West send out the survey form to the Board members again. Don requested that Board members get responses to him within 10 days.  ACTION ITEM: Bear West will send out the survey form to the Board members.   The Board will get information back to Don Garvin within 10 days.  
8. Adjournment – On motion and second the meeting was adjourned.






PAGE  
Draft Minutes 

 July 11, 2005

June 9th Conference Call 

Page 4

