Minutes
STRONGER

November 10, 2005
Conference Call 
1. Call to Order – Don Garvin called the meeting to order and noted the presence of the following on the call:

Lori Wrotenbery
Hal Fitch


Jim Erb
Robert Sandilos


Tom Koch
Wilma Subra


Leslie Savage
Bob Wilson

Mark Carl
Jim Carter


Bonnie Robinson
2. Approval of October 13, 2005 Board conference call meeting minutes – Don Garvin noted a minor correction to the draft minutes. Lori Wrotenbery moved approval, Jim Erb seconded and the minutes were approved.
3. Action Items from October 13 meeting 
ACTION ITEMS:  Jim Carter will find out when Colorado Commission next meets and will contact Brian Macke to confirm a Board member’s attendance. 
FOLLOW-UP ACTION ITEM: Jim will continue to pursue contact with the Colorado Commission and will report to the Board before the Commission’s next hearing.
ACTION ITEMS: Jim Carter will call the foundations the Board has identified to ask if STRONGER’s work is within their purview, what their funding cycles are, and whether there might be grant funding associated with the recent hurricanes. He will also prepare a brief grant application for submittal to selected foundations.  
FOLLOW-UP ACTION ITEM: Jim will complete this item for the Board’s December meeting, and will distribute the information gathered by November 22nd.
4. Report on Funding efforts – Don Garvin requested that discussion of the appropriations effort be re-scheduled for an executive Board meeting next week. Jim Carter provided an update of current finances, noting receipt of the EPA grant funding. Bob Sandilos suggested that the Board scrutinize its administrative costs at the December meeting to see if savings can be achieved. He also suggested that the Board prepare a fundraising brochure and lobbying work plan. Tom Koch offered the assistance of Highland PR in that effort. ACTION ITEM: Jim Carter will place review of administrative costs and fundraising materials and plans on the Board’s December meeting agenda.
5. Discussion of December meeting agenda – Lori Wrotenbery indicated that Terry Adamson has suggested a performance review of the State Review Process to determine how valuable the process is to states and other customers. The Board discussed including a review of the program’s current relevance to states, how smoothly the reviews proceed, and how to minimize problems in the future, such as delays in the completion a review reports. Lori suggested that a customer survey may be useful. It was suggested that there are three sources of valuable information: information from states that have been reviewed, review teams, and states that have declined reviews. ACTION ITEM: Jim Carter will gather the feedback received to date from states and review team members and will send the Board copies of the questionnaires and other feedback material that has been gathered. 
Tom Koch asked that Board members prepare bios for news releases and bring them to the Board meeting. Jim Erb reminded everyone to bring their calendars to schedule 2006 meetings. Don Garvin mentioned the Bear West performance review, and requested that review forms be sent to Board members in advance. ACTION ITEM: Jim Carter will include performance review forms in the materials sent out in advance of the December meeting.
6. Future meetings 
December 8 & 9, Dallas Annual Meeting – The Dallas meeting will begin at 1:00 pm on December 8th and conclude by 1:00 pm on the 9th. The meeting will be held at the Harvey Suites DFW, 4550 West John Carpenter Freeway, Irving, Texas.
7. Other items – State reviews scheduled for 2006. 
Jim Erb reports that he plans to meet with Kentucky officials to explain the State Review Process in preparation for a late 2006 follow-up review. Bob Sandilos asked what the role of the environmental agencies is in the review, and Jim explained that those agencies were involved in the initial Kentucky review and will need to participate in the follow-up. 
Jim Carter recapped the status of reviews scheduled for 2006 as of the September Board meeting as follows:

Colorado – October, 2006.  Jim Carter will contact Brian Macke to find out the Commission’s schedule and schedule a meeting for Board members.
Nevada – Leslie Savage will send a copy of the questionnaire to Christine Morris, and will copy Mark Carl - Done 
Kentucky – Jim Erb will be visiting with state officials before the end of the year and will request a date for the review.

New York – Brad Field has agreed to a review, but has not committed to a date.
Utah – Jim Carter will follow-up his meeting with John Baza to encourage a 2006 initial review.   
ACTION ITEM: Jim will add a standing agenda item for the status of state review scheduling. 
8. Adjournment  - On motion and second, the meeting was adjourned.
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