Minutes
STRONGER

October 13, 2005
Conference Call 
1. Call to Order – Don Garvin called meeting to order and noted the presence of the following on the call:

Bob Sandilos
Lori Wrotenbery

Jim Collins
Terry Adamson


Leslie Savage
Jim Erb


Mark Carl
Hal Fitch


Tom Koch 
Jim Carter


Wilma Subra
Tom Stewart
Don welcomed Bob and Hal to the Board and thanked Tom Koch for joining the call as well.

2. Approval of September 21, 2005 Board conference call meeting minutes -  Jim Erb moved that the minutes be approved, Lori Wrotenbery seconded and they were approved.
3. Action Items from September 21 meeting – Jim Carter reviewed the status of action items from the September 21 Board conference call.
ACTION ITEM: Bear West will develop a draft 2006 work plan and alternatives for a larger and/or multiple year work program and will distribute it to the Board before the October conference call. - Done
ACTION ITEM: Bear West will send Mike Nickolaus a copy of the mark-up version of the Guidelines. Bear West will place discussion of Guidelines next steps on the Board’s December agenda. – Done 

FOLLOW UP ACTION ITEM: Jim will add Mike Nickolaus and Bob Wilson to the Board e-mail list.
ACTION ITEMS: Jim Carter will invite Bob Sandilos and Hal Fitch to the Board’s December meeting. - Done
ACTION ITEMS: Bear West will send Brian Macke copies of the Rules of Participation and the follow-up questionnaire.  Jim Carter will contact Brian to find out the Commission’s schedule and schedule a meeting.  Jim indicated that he had sent the documents to Brian, but had been unable to schedule a meeting with the Colorado Commission. Mark Carl asked that he be copied when documents are sent to state directors so that he can follow up with them. Lori Wrotenbery indicated that the Colorado website indicates that the Commission is meeting next on November 17th and 18th. FOLLOW-UP ACTION ITEM: Jim Carter will find out when Colorado Commission next meets and will contact Brian Macke to confirm Don Garvin’s or another Board member’s attendance.  
ACTION ITEM: Jim Carter will send Leslie Savage a copy of the review questionnaire for Nevada. Mark Carl asked to be copied on materials sent to Nevada and inquired who the Nevada contact was. Leslie reported that she thought it was Christine Morris, but that she would confirm that. 
ACTION ITEM: Jim Carter will call John Baza to provide information on the process. Jim indicated that he has contacted John and has discussed a Utah review preliminarily. Jim will pursue further discussions with Mr. Baza. 
4. Funding Update – Jim Carter reported that a transfer of EPA funds, totaling $273,194.82, had been completed. That amount represents the total grant-allowable costs of STRONGER activities between January 1 and September 30, 2005. There remains an available balance of $24,405 in EPA grant funding. Board members asked about the Key Bank credit line and interest paid. Jim reported that the balance has been paid and that interest expenses totaled approximately $1,100. 
Tom Stewart reported that he is working to set up a meeting with EPA to discuss future funding. He indicated that no money has been spent on lobbying yet. He suggests that STRONGER needs to get on the agenda for the administration’s budget. No congressional meetings are scheduled yet. The Board discussed the draft 2006 workplan and budget and decided that federal fundraising efforts should focus on the recently approved grant which authorizes a $924,600 workplan over three years, from October, 2004 through September, 2007 ACTION ITEM: Jim Carter will prepare a description of the new grant to support the lobbying effort. 
Jim Erb asked about the status of seeking grants from other sources. Jim Carter indicated that he has not yet pursued other funding sources. The Board discussed ways to identify and approach likely funding sources. Lori Wrotembery, Tom Stewart and Don Garvin will continue to be the Board committee to assist with lobbying and grant-writing. ACTION ITEMS: Jim Carter will call the foundations the Board has identified to ask if STRONGER’s work is within their purview, what their funding cycles are, and whether there might be grant funding associated with the recent hurricanes. He will also prepare a brief grant application for submittal to selected foundations. 

The Board then discussed the probability of receiving a 2006 API grant, Terry Adamson and Bob Sandilos report that the prospects are good. ACTION ITEMS: Jim Carter will invite Stephanie Medows to the December Board meeting, and will prepare a 2006 grant request for API.
5. Future meetings 
November 10, conference call*
December 8 & 9, Dallas Annual Meeting – The Board decided to begin the Dallas meeting at 1:00 pm on December 8th and conclude by 1:00 pm on the 9th.
(*Conference calls start at 10:00 a.m. Eastern time) 

6. Other items - Lori Wrotenbery asked if the Board would like Patricia Billingsley of her office to continue with her planned presentation on the draft Guidelines at the IPEC conference in November. The Board indicated that she should.

Don Garvin asked if the board approved of the draft Oklahoma and Ohio press releases. Tom Koch indicated that he had made the changes suggested by Steve Souders. Lori Wrotenbery indicated that she had forwarded the draft to her agency for review.  
7. Adjournment – On motion and second, the meeting was adjourned. 
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